-~ INPAS

connect

INPAS CONNECT 2027

Safari Park Hotel

Nairobi 15-16 March 2027 250 Delegates

One Community. Better Information. Greater Impact.

Who is it for?

Preparers Users

Non-Profit Organisations, INGOs and Community Based Funders, sector regulators and civil society
Organisations

Accounting profession Ecosystem partners

Standard setters, Professional Accounting Organisations Providers of products and services to NPOs
and auditors

Three programme tracks

Track A Track B Track C
THE INPAS Standard Building Momentum Emerging Issues & New Directions
Understanding the standard Adoption and implementation Exploring the wider landscape

The programme below is indicative only and is subject to change.
Draft as at 21 October 2026
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)34 Monday 15 March 2027

Time

08:00-09:00

Track A

Pavilion

Registration

Track B

Plaza 1

Track C
Plaza 2

09:00-10:00 Plenary 1

10:00-11:15

11:15-11:45

11:45-13:00

13:00-14:15

14:15-15:30

15:30-15:45

15:45-17:00

17:00-17:30

17:30-19:30

1A

INPAS Essentials: What Every
Stakeholder Needs to Know

A practical overview of the standard,
answering common questions, and
highlighting what matters most for
preparers, auditors, funders, regulators
and governing bodies.

Break

2A

INPAS Essentials: What Every
Stakeholder Needs to Know

A practical overview of the standard,
answering common questions, and
highlighting what matters most for
preparers, auditors, funders, regulators
and governing bodies

Lunch

3A

Harmonised Grant Reporting: From
Complexity to Consistency

Explore how INPAS Harmonised Grant
Reporting bridges the gap between grant
reports and financial statements, and
the trade-offs between flexibility and
standardisation in expenditure
classification.

Moving break

4A

Harmonised Grant Reporting: From
Complexity to Consistency

Explore how INPAS Harmonised Grant
Reporting bridges the gap between grant
reports and financial statements, and
the trade-offs between flexibility and
standardisation in expenditure
classification.

Break before reception

Reception

1B

Kenya's INPAS Journey: An Adoption
Case Study

Following publication of ICPAK's
roadmap, stakeholders share how Kenya
reached this milestone, the opportunities
and challenges of mandatory adoption
from 2028, and the steps being taken to
support a successful transition.

2B

Measuring Momentum: Global
Progress on INPAS Adoption

Where is INPAS gaining traction, what
drives successful adoption, and how will
we measure impact? This session
examines adoption trends, milestones
and lessons from around the world.

3B

Measuring Momentum: Global
Progress on INPAS Adoption

Where is INPAS gaining traction, what
drives successful adoption, and how will
we measure impact? This session
examines adoption trends, milestones
and lessons from around the world.

4B

Adopting Harmonised Grant
Reporting: Perspectives from the
Funding Chain

Local NPOs often bear the burden of
complex donor reporting yet have little
influence over it. Can funders, INGOs
and grant-making intermediaries help
drive reform? Hear perspectives from
across the funding chain on the
opportunities, incentives and challenges.

1C

Al in the NPO Reporting Ecosystem:
Opportunities and Risks

This session explores how Al could
transform non-profit reporting, audit,
regulation and donor decision-making,
while examining the safeguards needed
to manage its risks and limitations.

2C

The Missing Link: Connecting
Financials to Outcomes

Financial reports tell us about resources
raised and spent. Impact reports tell us
what changed. This session explores
practical approaches to linking financial
information, activities, outputs and
outcomes to provide a more complete
picture of organisational performance.

3C

Beyond Good Intentions:
Understanding External Costs

Can doing good also cause harm? Explore
the concept of external costs and the
unintended consequences that can
accompany social impact.

4C

Software for smarter INPAS
Reporting

Based on the results of a global survey,
this session explores the accounting
software used by non-profits of different
sizes around the world, highlighting
features and top tips to support efficient
and effective INPAS implementation.

19:30 Close
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Time

08:00-09:00

09:00-10:00

»):\'4v 2 Tuesday 16 March 2027

Track A

INPRF Annual General Meeting

Plenary 2

Track B

Track C

10:00-11:15

11:15-11:45

11:45-12:45

12:45-14:00

14:00-15:45

15:45-16:15

17:00

5A

Beyond the Numbers: Effective
Narrative Reporting under INPAS
Explore how high quality narrative
reporting strengthens governance,
supports stakeholder confidence, and
provides essential context for
understanding an organisation's
financial statements.

Break

6A

Donations in Kind: Recognising the
Unseen Contribution

Unlocking the value of volunteerism,
donated goods & expertise is an NPO
superpower. Explore how INPAS helps
make these contributions visible -
balancing transparency and consistency
with practical reporting challenges.

Lunch

5B

Kenya's INPAS Journey: An Adoption
Case Study

Following publication of ICPAK's
roadmap, stakeholders share how Kenya
reached this milestone, the opportunities
and challenges of mandatory adoption
from 2028, and the steps being taken to
support a successful transition.

6B

INPAS and the Social Contract
Non-profits enjoy unique privileges
because society trusts them to deliver
public benefit. This session explores the
role of financial reporting, audit and
public filing in maintaining that trust,
and how INPAS can support effective
sector oversight and FATF
Recommendation 8.

Your Turn: The Sector Solutions Forum
Tax: When Surplus Looks Like Profit | Grant Agreements: Clarity Matters | Support Costs: Time for a
Common Approach? | The Honesty Dilemma: Reporting Impact Without Telling Fairy Tales

Break

Close

5C

Single Audit: An Idea Whose Time
Has Come?

Multiple grant audits create significant
cost and burden without necessarily
improving assurance! Explore how grant
reports as supplementary statements to
whole-of-entity financial statements
could transform assurance, and whether
additional guidance is needed to
support auditors.

6C

The Missing Link: Connecting
Financials to Outcomes

Financial reports tell us about resources
raised and spent. Impact reports tell us
what changed. This session explores
practical approaches to linking financial
information, activities, outputs and
outcomes to provide a more complete
picture of organisational performance.

16:15-17:00 Plenary 3

Pre-register here.

Contact sam.musoke@inprf.org to enquire about sponsorship,

exhibiting or speaking.
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